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Reminder: New CIRAS Services Can Help
You Handle COVID-19

Best Practices for
COVID-19
CIRAS has assembled a vast
network of industry-related
pandemic information on a special
website. For more information,
including best practices for
protecting your business or
addressing supply chain disruptions,
visit www.ciras.iastate.us/covid-

April was a disruptive time for Iowa businesses, and the challenges are not
yet finished.

19/.

The COVID-19 pandemic has dealt a body blow to companies throughout
the state, with about half of Iowa manufacturers responding to a CIRAS
survey saying that they’re now operating at a reduced capacity.
Many company leaders, worried about their employees, have reworked
their workplaces to install social distancing measures and temperature
screening. Others spent part of the past six weeks searching out new
markets to replace lost demand. Some have redirected, retooled, and
formed new ventures to help Iowa medical institutions find the personal
protective equipment they need.
CIRAS has been honored to play roles in many of your COVID-19 stories
over the past month. We wanted to take this chance to remind everyone
that we’re here to help you as the journey to recovery continues to evolve.

Read on!

Pandemic Places Lean Coffees Online
It’s the same Lean Coffee conversation you’re used to, only a lot closer to
your kitchen.
Last month, as part of the CIRAS response to COVID-19, the Iowa Lean
Consortium was forced to cancel all in-person Lean Coffee events through
the end of July. Instead, we’ve moved the discussions online to offer a
robust virtual forum for anyone interested in sharing ideas and personal
experiences with Lean.
The online version follows the same formula as traditional Lean Coffees.
They’re structured but agenda-less meetings where participants gather,
build a list of topics, and begin talking about various issues. As a result of
this democracy in discussion – a focus on what the participants really want
to focus on – our conversations tend to be more directed and far more
productive.

Learn More!

Twice-Weekly
Roundtables Help You
Talk Through COVID19
Do you have specific, industryrelated COVID-19 questions you’d
like to have answered? Would you
simply like to chat with others who
are struggling to adapt to a global
pandemic?
Our experts will walk you through an overview of what we know about
dealing with COVID-19 and point you to additional information on our
website. The roundtable for manufacturers meets at 7:30 a.m. each
Tuesday, while a specific group for food industry companies meets 7:30
a.m. each Thursday.

Learn More!

ILC Virtual Lean
Government
Exchange is June
2nd
The Iowa Lean Consortium’s annual
event focusing on continuous
improvement in government is
moving online.
The 4th annual Lean Government
Exchange is scheduled for June 2,
featuring a pandemic-appropriate
keynote address from Larisa
Benson, on resilient leadership and
how you can become a
compassionate leader.

Learn More!

Upcoming Conferences, Trainings, & Workshops
The Center for Industrial Research and Service (CIRAS) seeks to make Iowa better by educating its businesses about
the latest research-proven methods and best practices of industry. Here are just a few of the ways we plan to do that in
the coming month.

ILC Virtual Lean Coffees
May 8th

Register Here

Internet Marketing Strategy Boot
Camp
May 11th

Register Here

Creating Your Government
Marketing Strategy (Webinar)
May 12th

Register Here

Webinar: Introduction to Customer
Relationship Management (CRM)
Systems
May 15th

Register Here

Capability Statement 101
May 18th

Register Here

Better Decision Making: Avoiding
the Conclusion Trap and Other
Pitfalls
May 19th

Register Here

Using beta.SAM.gov
May 22nd

Register Here

Webinar: Practical Analytic
Techniques - Industry 4.0
May 27th

Register Here

ILC Lean Government Exchange
June 2nd

Register Here

Harvesting the Low Hanging Fruit
June 3rd

Register Here

ILC Coaching in a Virtual World
webinar
June 9th

Register Here

Blended Human Food PCQI Part 2:
Instructor led Course
June 11th

Register Here
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