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The NIOSH/OSHA Small Business Safety and Health Handbook was
recently updated to include a Heat-related lliness Prevention Checklist.
This is just one of many checklists included in the handbook for general industry workplaces.

Checklists provide a starting point for identifying workplace hazards, indicating possible
areas where employers can take action to make work safer and healthier for workers.

The Occupational Safety and Health Administration (OSHA) and NIOSH developed the
Small Business Safety and Health Handbook to provide small business employers with
workplace safety and health information.

This handbook summarizes the benefits of an effective safety and health program,
provides self-inspection checklists for employers to identify workplace hazards, and
reviews key workplace safety and health resources for small businesses.

Checklists can either be checked off in the electronic PDF version and saved or printed.

Small Business Safety and Health Handbook (2021-120) [PDF — 5 MB]

DA Varwig, CSP-retired



https://scnwo.org/news-events/
https://d31hzlhk6di2h5.cloudfront.net/20220923/6c/17/e7/f2/0b84c7436320005a6c0db62c/Heat_Stress_Prevention_Checklist_Safety_Tip.pdf
https://d31hzlhk6di2h5.cloudfront.net/20220923/6c/17/e7/f2/0b84c7436320005a6c0db62c/Heat_Stress_Prevention_Checklist_Safety_Tip.pdf
https://d31hzlhk6di2h5.cloudfront.net/20220923/92/ee/fa/3b/04a198c9644184e707f5c713/Small_Business_SnH_Handbook_revised_072022_86_pages.pdf

Download Handbook Here

SAFETY

([ML] SHARE

Collaborative Communication

Weekly Safety Share

Non-Violent or



https://scnwo.org/news-events/
https://d31hzlhk6di2h5.cloudfront.net/20220923/92/ee/fa/3b/04a198c9644184e707f5c713/Small_Business_SnH_Handbook_revised_072022_86_pages.pdf
https://d31hzlhk6di2h5.cloudfront.net/20220923/8a/3b/ac/00/48dc15e942036122057359f3/Well_Being_Moment_NVC_or_Collaborative_Communication_SAFETY_SHARE_9-26.pdf
https://d31hzlhk6di2h5.cloudfront.net/20220923/8a/3b/ac/00/48dc15e942036122057359f3/Well_Being_Moment_NVC_or_Collaborative_Communication_SAFETY_SHARE_9-26.pdf

Dave Varwig

&® SAFETY & HEALTH SHARE Sept 2022

Non-Violent or Collaborative Communication

was developed by Marshall Rosenberg not as a way to avoid conflict,
but to increase empathy and improve the quality of communication
between people, in part, to resolve conflict.

It's been described as a practice to get to a state of interpersonal harmony and
obtaining knowledge for future cooperation.

The "harmony"” spoken of here is not an absence of disagreement, but a space where
disagreement is met with inquiry, empathy, and care.

Its "ultimate aim" is to develop relationships based on restorative, "partnership” paradigms
with mutual respect, rather than retributive, fear-based, "domination" paradigms.

As best described as “collaborate communication,” it well supports psychological
safety at work.

“What I want in my life is compassion, a flow between
myself and others based on a mutual giving from the
heart.”

Rosenberg chose the name Non-Violent Communication to reflect his ambition to create
peace on the planet, but later reflected that although NVC encourages people to
empathetically and clearly talk about what we want, rather than don't want, NVC only
describes what it isn't rather than what it is.

As aresult, Rosenberg actually preferred the names "cormpassionate communication'
or "collaborative communication".

Rosenberg also viewed NVC very much as a spiritual practice, even a way of life, as
much as a mechanical, practical skillset for work and life.

NVC consists of empathetically listening, and honestly expressing, using the four steps
of:

Observations,
Feelings,
Needs,
Requests.



https://d31hzlhk6di2h5.cloudfront.net/20220923/8a/3b/ac/00/48dc15e942036122057359f3/Well_Being_Moment_NVC_or_Collaborative_Communication_SAFETY_SHARE_9-26.pdf

Below you can see the model, and how to use it. Note the explicit avoidance of blame
or criticism, alongside the empirical observation, subjective feeling, identification of a

need, and a clear request.

How You Can Use the NVC Process

Clearly expressing
how Lam
without blaming
or criticizing

Empathically receiving
how you are
without hearing
blame or criticism

OBSERVATIONS

1. What I observe (see, hear, 1.

remember, imagine, free from
my evaluations) that does or
does not contribute to my
well-being:

“When I (see, hear) ... "

What you observe (see, hear,
remember, imagine, free from
vour evaluations) that does or
does not contribute to your
well-being:

“When you seefhear . . . "

(Sometimes unspoken when offering empathy)

FEELINGS

2. How 1 feel {emotion or 2.

sensation rather than thought)
in relation to what I observe:

Tl ¥

NEEDS

3. What I need or value (rather 3.

than a preference, or a specific
action) that causes my feelings:

“...because I need/value . .."

Clearly requesting that
which would enrich my
life without demanding

How you feel (emotion or
sensation rather than thought)
in relation to what you observe:

“You feel . . ."

What you need or value (rather
than a preference, or a specific
action) that causes your feelings:

“. .. because you need/value . . ."

Empathically receiving that
which would enrich your life
without hearing any demand

REQUESTS

4. The concrete actions | would 4.
like taken:

“Would you be willing to ... 7"

The concrete actions you
would like taken:

“Would you like . . . ?”

(Sometimes unspoken when affering empathy]

You are not going to get it right every time and it's not necessary to follow dogmatically,
but it is an incredible foundation for empathetic and effective dialogue.

And, it is a great fit for fostering psychological safety.

Atftribution: Tom Geraghty in Psychological Safety Newsletter #76

Safety

Council

OF NORTHWEST OHIO

@) (P (in)



https://d31hzlhk6di2h5.cloudfront.net/20220923/8a/3b/ac/00/48dc15e942036122057359f3/Well_Being_Moment_NVC_or_Collaborative_Communication_SAFETY_SHARE_9-26.pdf
https://scnwo.org/
http://www.twitter.com/safetycouncil60
http://www.facebook.com/scnwo
http://www.linkedin.com/company/safety-council-of-northwest-ohio

Share this email:

000

Manage your preferences | Opt out using TrueRemove®
Got this as a forward? Sign up to receive our future emails.

View this email online.

8015 Rinker Pointe Court
Northwood, OH | 43619 United States

This email was sent to .
To continue receiving our emails, add us to your address book.

Subscribe to our email list.



https://twitter.com/intent/tweet?text=Safety%20Tip%20%26%20Safety%20Share%20for%20Week%20of%20October%203%2C%202022+https://t.e2ma.net/webview/dl9bcf/837f31ca4b453dc5facc2b61dc10686a
http://www.facebook.com/share.php?u=https://t.e2ma.net/webview/dl9bcf/837f31ca4b453dc5facc2b61dc10686a
http://www.linkedin.com/shareArticle?mini=true&url=https://t.e2ma.net/webview/dl9bcf/837f31ca4b453dc5facc2b61dc10686a
https://app.e2ma.net/app2/audience/signup/1828246/1782527.305782527/
https://t.e2ma.net/webview/dl9bcf/837f31ca4b453dc5facc2b61dc10686a
https://app.e2ma.net/app2/audience/signup/1828246/1782527/?v=a

