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Birmingham Manufacturing Gets
Reawakened to the Value of
Innovation

Did you know?...
How to Sell to Iowa
Public Schools

Michael Nunn is still searching for the perfect product improvement
idea. But thanks to some help from CIRAS, Nunn now believes he’s
on the correct path.
Nunn is the owner of Birmingham Manufacturing, a four-person
company in Birmingham, Iowa, that makes condensated
evaporating pans for use in commercial coolers. The pans, which
contain a heating element and sit below refrigeration units, work to
evaporate the water that drips from inside coolers.
Nunn approached CIRAS last fall seeking help in making his
products more efficient.
“Appliance companies in general are being scrutinized more closely
for their energy efficiency,” said CIRAS project manager John
Roberts. “He wanted to be able to go to these companies and say,
‘Hey, we provide one of the most energy-efficient condensate
pans.’”

Find out more!

Northeast Iowa Conference to
Address Manufacturing
Workforce Challenges

Mary Zimmerman
CIRAS PTAC Government
Contracting Specialist

Summer is ending, which
means parents everywhere
are beginning to shop for
Back To School. Have you
ever considered what may be
on the school’s shopping list?
If you want to do business
with a particular school district
and don’t know anything
about the district you are
targeting, gather information
by searching its website.
Browse it to learn details such
as size, demographics,
academic performance,
strategic plan, technology
goals, community
involvement, board meeting
minutes, superintendent’s
message(s), etc. Get to know
the district philosophy, its
strengths and its needs.

Read More!

Event Highlight:
How to Effectively Take
Advantage of Your
Socio-Economic
Northeast Iowa manufacturers struggling to modernize and grow will Status
have the chance to learn new strategies designed to improve their
bottom line in any economy.
Manufacturing leaders encounter a range of obstacles and setbacks
on a daily basis – challenges that may include economic
uncertainty, technological advancements, or finding the right
company workforce to meet industry demand.
CIRAS and Northeast Iowa Community College seek to provide a
few possible solutions for those problems with a new conference on
the NICC campus next month. CIRAS project managers will lead
presentations covering four major areas: Lean production, product
development, technology systems, and workforce planning. Experts
will share best practices and tools that impact productivity, efficiency,
human resources strategy, technological advancements and,
ultimately, profitability.

Does this sound familiar? “Hi,
we’re an 8a, VOSB, or WOSB
that provides. . .”
You probably heard the same
advice from your mentors and
colleagues: “Put it front and
center! There are federally
mandated set-asides for your
company! Large companies
require sub-contracting plans
for companies just like yours!
Use your status!”

Learn More &
Register!

Read more!

How to ID Your Company's
Cybersecurity Risks

According to a 2018 IBM-sponsored study by the Ponemon Institute,
the global average for a data breach is $3.86 million. That breaks
down to almost $150 per stolen record. If you’re a small or mediumsized manufacturer, you may not think statistics like these apply to
you. But out of 17 industries represented in the report, the most
impacted sectors were financial, service, and wait for it —
manufacturing.

Iowa State Offers
Certificate in
Supply Chain
Management

Iowa State University’s
Department of Supply Chain
and Information Systems has
begun offering an online
graduate certificate in supply
chain management.
Prospective students have
until August 10 to register for
classes that begin this fall.

Read more!

Learn More!

Upcoming Conferences, Trainings, and Workshops
The Center for Industrial Research and Service (CIRAS) seeks to make Iowa better by educating its
businesses about the latest research-proven methods and best practices of industry. Here are just a few of
the ways we plan to do that in the coming month.

Pella Area Lean Coffee
August 21st
REGISTER HERE

Cedar Valley Lean Coffee
August 21st
REGISTER HERE

Quad Cities Lean Coffee
August 22nd
REGISTER HERE

Ames Lean Coffee
August 22nd
REGISTER HERE

How to Effectively Take Advantage of Your SocioEconomic Status
August 22nd
REGISTER HERE

Inventory Management 101
August 26th
REGISTER HERE

GovCon 101 (Webinar)
August 28th
REGISTER HERE

ILC - Lean Healthcare Exchange
August 29th
REGISTER HERE

Value Proposition Design - Workshop
September 4th
REGISTER HERE

Des Moines Lean Coffee
September 5th
REGISTER HERE

Kata for Daily Improvement
September 5th
REGISTER HERE

Future of Manufacturing - Process Intensification
and Modularization
September 10th
REGISTER HERE

Improved Product Quality through Technical
Assistance
September 11th
REGISTER HERE

ILC - State of Readiness Workshop
September 12th
REGISTER HERE

Iowa City Lean Coffee
September 13th
REGISTER HERE

2019 FSMA Update & Beyond Lunch and Learn
September 13th
REGISTER HERE
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